
A NEW PERSPECTIVE ON PUBLIC SPEAKING
Insights to help you improve your performance and maximize every speaking opportunity. 
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To become a dynamic, effective public speaker who motivates and inspires change in 

your audience, you must:

 » Change your perspective

 » Change your expectations

 » Change your results

So, how can you enact these changes? In this guide, we’ll take you through the 

essential steps to change your perspective on public speaking and set yourself up to 

get the most out of every speaking opportunity. We walk you through how to work with 

a speech coach to maximize the outcome, tips for writing a fantastic speech, and share 

the secret to perfecting your public speaking performance.  

Your First Step
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The word “coach” comes from the town 

in Hungary called, Kocsi, which became 
famous for producing horse-drawn 
carriages in the early 15th Century. It 
was later adopted as slang by students 
at Oxford University in the 1830s as 
reference to a tutor who helped “carry” 
other students through their exams. 

Improving your performance as a speaker 

is about continually advancing your 

skills. Simply put, if you’re not getting 

better, you’re likely getting worse. If 

you are serious about changing your 

perspective on public speaking, a 

speech coach is your number one ally. 

Choosing to work with a speech coach 

is a great way to gain new insights 

and approaches to developing and 

delivering more effective speeches and 

presentations. Here are a few tips on how 

to make the most of this experience.

The Role of the Coach
Every coach has a single purpose: to help you get 

from where you are to where you want to be. A 

speech coach’s role is to provide the knowledge, 

skills and direction needed to help you improve your 

performance and achieve your public speaking goals.

A Winning Strategy
To be successful, you and your speech coach 

must be working from the same game plan. An 

experienced coach will be engaged throughout your 

speech development process to ensure that you 

craft a meaningful experience that takes into account 

the mindset of your audience, the greater context 

surrounding your speech, and the physical limitations 

and opportunities in the space itself. A coach helps 

you smoothly integrate these factors in a way that 

supports your primary messages.

Embrace “Unlearning”
You can’t move forward until you release the past. This 

is a difficult step for many because it’s easy to default 

to what we know, even if our current process or old 

habits inhibit us from reaching our highest potential. A 

speech coach helps you remain fluid enough to allow 

new information to amend or replace past beliefs and 

expectations. In doing so, you will attain a new level of 

thinking, leading to even stronger audience connections. 

Trust the Process

Trust your coach as you push your boundaries and 

try new things, even if it feels slightly uncomfortable 

at first. From scripting tips to helping you work with 

a teleprompter, a speech coach will break down 

the process into manageable pieces and help carry 

you through to completion. An outside perspective 

boosts your self-awareness and helps you uncover 

habits that keep you from achieving your maximum 

level of effectiveness. 

Get Lasting Results:  
Work with a Speech Coach
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Keep Your Focus
A speech coach helps you find the focus you need to 

adopt a winning mindset before you take the stage. It 

all flows back to your purpose and your responsibility to 

your audience. I often give my speech coaching clients 

a three-word mantra to remember as they deliver their 

speech to help them stay “present” and in the moment. 

Advancement
Professional athletes work with trainers and coaches to 

constantly advance their performance. The same applies 

to the skill of public speaking. If you look at a speech as 

an investment in your brand, reputation, and credibility, 

then you suddenly see how much is riding on your 

continued advancement. By working with a professional, 

you can ensure that your skills get better over time.

Some Additional Tips for Working with a 
Speech Coach:

 » Be willing to change your perspective. A coach will 

expand and evolve your perspective of your own 

potential for public speaking.

 » Be open to feedback. Your speech coach is there 

to help you win. People who see the most progress 

are the ones who are willing to undertake the 

training process because they know it will lead to 

improved performance.

 » Have confidence in your coach. The process might 

look messy or feel a little uncomfortable at first, but 

through continued work and refinement your final 

result will be a memorable speech that has a lasting 

impact on your audience.

The greatest successes come from speakers who 

actively seek to improve. They choose to work 

with a speech coach because they understand the 

importance of the opportunity that arises every time 

they are asked to deliver a speech. They know that 

it’s their responsibility to deliver a presentation that 

the audience cares about and actively seek to craft an 

engaging experience that the audience will remember. 
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Every speech and presentation 

goes through some form of a writing 

process. Whether you’re writing a 

short speech or presenting to the 

executive board, follow our proven, 

10-step approach to the process. 

1. Know your audience. You are not giving a speech to 

just deliver a message, you must deliver something 

of value to your audience. Make sure that you 

understand their concerns and challenges, and what 

is happening in the world that affects them, so that 

your message addresses those needs.

2. Define your vision. Antoine de Saint-Exupéry, author 

of The Little Prince, once wrote, “If you want to build 

a ship, don’t drum up people to collect wood and 

don’t assign them tasks and work, but rather teach 

them to long for the endless immensity of the sea.” 

What is the future state you want your audience to 

long for? This is the vision you need to share.

3. Craft your vision into a short, memorable phrase. 

The phrase then becomes the theme of your speech. 

Make it concise, meaningful, and transportable — so 

your audience can use it when they communicate 

the vision to others. For example, an IT marketing 

executive I recently worked with used the theme “Go 

Beyond” to describe the workplace of the future his 

company was working to create.

4. Organize your speech into primary and 

secondary messages. Primary messages are your 

conclusions, and secondary messages support 

those conclusions via facts, data, arguments, 

comparisons, and stories. Many of my clients 

get overwhelmed during this step, thinking 

that they must share a mountain of messages 

with their audience. I always respond with this 

exercise: Pretend you only have three minutes 

to speak and you can only make five declarative 

statements. What would those statements be? 

Those are your primary messages. 

5. Create an outline. This is the overall structure of your 

speech, or what I call the “Experience Arc.” This can 

be done by assembling your messages in a timeline 

or an “if/then” scenario — what I call a “logical” 

structure. A second approach is a “dramatic” structure 

that draws on the tenets of storytelling (flashbacks, 

parallel structure, sub-plots, etc.), to engage your 

audience and make your speech memorable. 

6. Write your script. Determine what works best for you: 

a complete word-for-word script, just talking points, 

or a combination of the two. I always recommend 

using a two-column script format (the table function in 

Microsoft Word works well for this). Start on the right 

side of the page by writing what you will say. On the 

left side, describe or identify the supporting visual. 

7. Use clear, direct, conversational language. 

Speak in an active voice whenever possible, 

and pay attention to your phrasing, alternating 

short and long sentences.

8. Incorporate the “Power of 3.” The power of 3 

is three parts to a phrase and three consecutive 

examples. This is a classic rhetorical device used 

by everyone from Shakespeare (“Friends, Romans, 

Countrymen. Lend me your ears.”) to Abraham 

Lincoln (“Government of the people, by the 

people, and for the people.”) to my IT marketing 

executive who called his workplace of the future, 

“Our dream. Our expertise. Our responsibility.”

10 Steps to Writing a Better Speech
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9. Write in pictures and sounds. Use descriptive 

language to paint a mental picture or words 

that are pronounced the same as the noise they 

describe, like  “bang” or “zip.” 

10. Read it out loud. This critical step helps you 

correct awkward phrasing and clarify transitions. 

Only after you have read your script out loud and 

are satisfied with its structure and flow should 

you begin to develop your accompanying visuals 

and media. Remember, your visuals should 

always support your message. 
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Becoming an engaging and 

confident public speaker requires 

an ongoing commitment to refining 

your message and delivery. However, 

the real secret to public speaking 

training success: an overall shift in 

mindset that helps you perfect your 

public speaking performance.

Change Your Perspective of Perfection
Change your perspective from, “Perfection is a finite, 

achievable goal” to, “Perfection is an ongoing process 

that requires consistent adjustment.” When you see 

“perfection” as a work in progress, you are more likely 

to recognize the results you have achieved so far, 

while continuing to advance your level of performance.

Change Your Expectation of Perfection
You may be surprised to learn that many of the most 

successful speeches have one thing in common: 

they’re technically “imperfect.” From a candid grin to 

an off-the-cuff joke that brings down the house, the 

moments that convey authenticity, showcase your 

personality, and impart your genuine enthusiasm are 

the moments that resonate most deeply with your 

audience and result in an unforgettable speech. 

Perfection Is Based on Inner Confidence
When talking about “perfection,” people often 

focus on superficial details–things like slide order, 

graphics animations, stage choreography, or verbatim 

memorization. Instead, we mean “perfection” within 

the context of public speaking training, an underlying 

confidence that accompanies a deep understanding of 

your message and how it connects to your audience. 

Perfection Is Part of the Process
Striving for perfection should permeate the entire 

process of developing and practicing your speech. 

Don’t make the mistake of writing your speech then 

working on “perfecting” it during the last few days 

before your presentation. Understand that perfection 

is an ongoing process that is applied at every step 

along the way. As you finesse the components of your 

presentation, you’re also strengthening the foundation 

of your message, which ultimately leads to perfection.

More Indicators of Perfection
Great speakers have the ability to change the 

atmosphere in the room during their speech. Over 

the years, we have witnessed speakers engage 

their audience while transferring their beliefs, 

vision and messages. 

These speakers:

 » Are thoroughly passionate about their vision 

and message

 » Are open and honest

 » Don’t play it safe. They take risks in order to stand out.

 » Trust their audience

 » Believe in themselves

Perfecting your public speaking performance is an 

ongoing journey. No amount of public speaking 

tips can supplant inner confidence and enthusiasm 

about your message. A successful speech is part of 

an ongoing dialogue that engages your audience 

and leads to clear and meaningful outcomes.

The Secret to a Perfect Performance



LEARN MORE AT
www.kennedyspeech.com

About Kennedy Speech Communications
Kennedy Speech Communications helps its clients create the audience-connecting 

experiences that are at the core of all great speeches and presentations. We guide them 

in using ideas to inspire and words to clarify and motivate. And, we provide the direction 

and support they need to execute under pressure and perform at their highest level. 

We provide speech coaching and presentation skills training to individual 

executives as well as groups and teams of presenters from every area 

and level in an organization, from the C-Suite to the front lines. 

Our comprehensive approach addresses both the mental and physical aspects of 

speaking performance. We work together with our clients — before, during and after 

their speeches — to perfect content and strengthen skills and confidence. They see an 

immediate improvement in their ability to connect with, motivate and inspire audiences.


